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Background

In this background document for the launch of the African Public

Square, Michael Musah provides a summary of a 2016 book chapter

by 'Funmi Olonisakin: The Crises of War-to-peace Transitions and
UeUO6jYZ$/j82aM//2pu27 jUpja j§8 j t06 jAj | j/ mi2/j--«7 . jtUp«U

Git, j1/Uestpj pUUeEjtipti2u2pEjUpjtje0u2j ij Otpizj UGU|ja/27

provides an alternative leadership perspective for managing

ft/9E 9,21t02jE/3p7UEU p7jUpja pE2kE7j7Madjt7]” MEOj M«itp




TAtt §4jeFjF S8U -TjeFjY 8§9%e9n- -j%8 v U%U+vj v%j UUUjjY §j§- A§§-v -
jFe ATjevjj- %-8 OUmj AUj%UVG| v%j%O-jos % sjsvU jj % %-jUvj F§U

«6 pU7£i0pI7jU/7TEjE/IMU2PEjUT7JEOQLE|jT],/ 02779£F72«jt,,/ tuOjE j02f«?2
E JEMUG«UpIjtp«j7M7E+UpUpIij,2ta2jUpj i/Untpjo pUURE7 j%02j720 p«j:
starting point for any war-to-peace transition plan is a return to the state building

o pe2/7ftEU p7]EOQLTE]j,/202«2«j t/li2«juo pUUREjUpjEOD?2j $li20E2«j7 aU2E
argues that war-to-peace transitions are about leadership building and creating

2]i20EUe2?2) Up7EUEMEU p7j EOQOfEjutpj 7Maa277IM6461j /202aEj EOQ2j fUG0
Furthermore, the history and deep-rooted issues within the affected society need to

be addressed as they are often overlooked in the process of institution building. The

chapter conveys how process-based leadership, and a shared vision of the future are

key to any war-to-peace transition. Change is needed to the way the planners of

peace frame leadership. As with the case of peacebuilding experience in South

Sudan and Liberia, the chapter demonstrates how war-affected societies have

unique state making and nation-building paths, the role of leadership building can

help society build a common destiny and nationhood that seeks to lead.

Upj EO?] 720jERYOI1j EO2j %,,/ tadj E j621«2/70\
UtEE2/7jUpjft/9E 9,2102jE/tp7UEU p7 G

«6 pU7+i0pjtiU/G7JEOQTEjfE/9E 9,2302jE/tp7UEU p7jt
of the peace settlements that precede them, and their success

is dependent on approaches to the prevailing structural

o p«UEU p7jUpjfOUOjED2jt/u2«jo pUUREj£2itp jFM
section, Olonisakin argues that two central issues make up the

core of any state building agenda which are leadership

EMUG6«UpIij tp«j $TEE2pEU pj E j EO2j] TE/MaEM/$6j / |
Finally, the section concludes with the assertion that classical

peacebuilding discourse and its associated policy and practice

seldom tackle leadership outside of the institution-building

approach.




Furthermore, Olonisakin argues that the absence of deliberate and systematic focus
on leadership in the agenda-setting phase of transitions underscores the primacy
accorded institution building.

JEO fjUM7E|jf2)Mp«2/7TEfp«jip«j2u,o IjECN)2
b EU bj ij62i<<2/760,j0bjfi/9E 9,2¢02jE/ib7UEU b7 G
«0 pU71iUpjU«2pEUU27j0 fjEO2j«2UpPUEU pj 1j621«2/700,jU7jp EjMpU
popular constructs of leadership focus exclusively on individuals at the top of vertical
hierarchies. Olonisakin highlights Keith Grint's four perspectives of leadership as
position, person, result and process. Here, she recognises that popular approaches
E j62t«2/70U0,jl aM7j pjEO2jU/7TEjEf j«2UpUEU p7 j, 7UEU pjtp«j,2/7
would be more helpful to shift focus on understanding leadership as process in
E2/07] 1j1««/277U0pIjEO2jMp2p«Upij.M27EU p7jt£ MEJEOD2},2/7U7E2pn2j
1T06M/2JE jt««/277j«22,972fE2«j/ E7j ljt/i2«jo pUOURE jtp«jltUOM/2jE
U77M27j0pe 6e2«jUpjo pUUcEj7 JEOfEj,2f02jutpj£2j7TM7ELUp2«jl /j«2e?

FEYOtEj« 27j,/ a277j£172«j621«2/700,j2pEFUO0]
o pE2KEj 1jf£/9E 9,2fw2jE/tp7UEU p Gj
«6 pU7ti0pj U«2pEUU27j1 M/ji2ljiteE /7JEOQOLEjMp«2/7a [2],] a2779£17:
U/7EG61 j uMEMtOUEI j EOQ2j U«2tj EOTEj EOQ2j TUEMEEU pj tEj Ofp«j U7]
secondly, the interactive nature of process-based leadership. The third factor is
UpUM2pu2jtp«jEO2jUptojitaE /jUT7j/26tEU pt6j621«2/700,jfOU0rD]| /21
three factors.

FYOXEj otpjf2j 621/pji/ U] 623«2/70U0,j «IptiUn7
7UEMTEO p7j 1jf$/9E 9,21w2jE/+p7UEU p7jUpj 110t Gj
«60 pU73i0pjU«2pEUU27)i M/jwenmuBstiagkivhen understanding the approach
to leadership in transitional contexts. % 02jU/7Ej. M2 TcAteps what the vision that
701,2«jEO2), 7E90 pUUREjIMEM/2j07 j



«6 pU73i0pjOUIG60UIOET7jO fjUpE2/e2pEU p7 j72EEG6202pET7]tp«jUpUEULOG], °
fOEOUpjeo pUUREj 7UEMZEU p7j7Medjt7jEO 72jUpj U2//%jj2 p2 jjUE2/U%] £t
initiated and managed by external actors. The external conveners changed in some
instances but were largely ECOWAS, the African Union and the United Nations. These
i/ M,7j701,2«jEOQ2j£6M2,/UpEjI /JEO2]IMEM/2j pj£20t06lj 1JEO2), 7TE9n pUUGE
121/« jl£/261j1/2jJEOQ2je070 p7j IJEO2), 7TE9n pUUEJIMEM/2j701,2«j£IJEO2jtll2c

with their local leaders.

% 02720 p«j. M27EUpm2/p7jfO2/2jtp«jO fjEO2j2kaOtpi2j 1jUpUM2pa2j07j caM//
EOQ272) o pE2KE7 j %I, 0816061 j OpUM2pn2j U7) 2kaOtpiz2«j £2Ef22p) EOQ2j] 6 nuidj
international elite. Mutuality is rarely held between the local elite and the broader local

, \M6tr2 jEOQ2/2] /2jEO2j2kaOtpi2j 1jUpUM2pa2jU7j IE2pjpt// f6ljl aM72«j pjtj7i
of the population.

% 02jEOU/«|.M2GoRdérs what the success of the transition is dependent on in such

7UEMZEU p7 joO2/2 je6 pU7tiUpjU«2pEUU27j0O fj” MEOQ|] M«tpjU7j«2:6U0pijfUE(
pb2fj EtE2 jfOU062] EOQ2/7)1/2j7EUG66jUpjet/U M7j7EZ$i27) 1j, 7E9n pUUcEj E/:
2k,0tUp7j0 fjEOC2jUpUEULG) 7TETI27] 1j, 7TE9n pUUREjE/tp7UEU p7jUpj EO?]
settlements rely on the goodwill of external actors to varying degrees; this generates an

UpUEUt06j,2/U «j 1j7TEFZ£06UEIj Upj EO2j /210 p j FM/EO2/u /2 j UpE2/e2pUplj |
leadership gap in war-affected societies with both positive and negative outcomes. The

basis of power for these international organisations is their ability to pause violence even if

momentarily and the provision of humanitarian aid, for example. Moreover, Olonisakin

argues that the credibility of peacemakers is crucial to successful delivery of a plan for
7TM7EtUpt£062j,2t02 j7O2j,ME7jl IEOQOJEOtEjf0606j,2t02),05p7j0te2j72ii2pE7JEOLE
and expectations of the local population, however, the issue is the extent to which they deal

with the deep-rooted concerns of the society in a way that prevents a recurrence of armed

g pUOURE

% 02j1 M/EOQj.M?2zénterhs what ways the leadership dynamics in these contexts can be

transformed to increase the chances for stable peace. Olonisakin notes that the

o pe2/7+EU pj/t/201jl aM727j pjOUTE /ljtp«jEO2j, /j7TEfE2jutiUplij,/ v277jEOTI
this regard, the interveners miss the chance to sustain a process of state making that

addresses historical concerns at the foundations of broken nationhood which develop into

walr.



F§2eU7UEUpIjEO?j, 7TE9m 6 pUt6j7EFE2jUpj 1/Unt
Olonisakin notes that many African states have retained colonial institutions and adapted to
changing circumstance and societal needs over time. Furthermore, Olonisakin argues that
many African states were birthed into a Cold War environment, when the end of the Cold
Yi/jotiz jEO2jeM6p2/t£UG6UEU27) 1j 1/Untpj7ETE27f2/2j2k, 72« jaMOuUUptEUpPI]
erupting in Liberia, Sierra Leone, Somalia and Democratic Republic of the Congo, for

example.

«0 pU71i0UpjOUIOG6UIOE7jED?2j/262etpn2j 1jun2E2/j-i2007ju 6 pUtoUT7hUj tph«jE
/26tEU pjE jEO2juO10662pi2ja pi/ pEUpPIj 1/Untpj7ELTE27jF1120E2«jEljt/lU2«ja pU
EOFEj-i2007j t/iIMi2pEj 1jEO2jo 6 pUt0606ljUpO2/UE2«juoUelUrj , ME6GUROT7] «U
private realm and broader society remains relevant today. Furthermore, Olonisakin argues

that inter-governmental structures and multilateral institutions maintain a facade of a state,

£MEjl /jJEO2ju 7Ej,$/E jEO2?j, ,M6IEU p7jEOtEj MIOEjJE j£2jEOQ2j£27EjutpUI27
legitimate presence are distant from the state and its institutions.

jBj277 p7jl/ GjEf jf1t/9E 9,2t02jE/tp7UEU p7jUpj 1/

«60 pU73i0pj U«2pEDU2MR7EU |which are explored in relation to war-to-peace

transitions in Africa. % 02jU/7Ej. M2 7t& Whét extent do war-to-peace transitions address

the willingness and ability of leaders to build institutions that are underpinned by a shared

national vision between them and the populations they claim to represent? % 02j728 p«j
.M27EU tb what extent are leadership perspectives altered from those of person and

position, which tend to dominate settlement conversations? Olonisakin argues that within

EO2jut72) ljo pUUrEj/26%,72jUpj 2pE/$6) 1/Uotpj82,M£6Ur j- MEOj M«ipjip.
been challenging to forge a sense of shared identity between the governing elite and the

broader society.

06 pU7+i0pj2k,6:U0p7j0 fj~” MEO] M«tp0O7j21/61jptEU pO «j OF7j£22pj £272]
o pOUBEj«M2j,3/EGIJE jJED2ji$U6M/2jE j«216jfUEDjIfM6Ej6Up27j0Upj” MED| M«
Ot«pOEj£22pjtpjtEE2U,Ej,/U /jJE jUp«2,2p«2pu2jE jEMUG«jtjo Gl pj«27EUpPIjt
"M«tpO7j, ,MOTEU p je6 pU7%iUpjt/iM27JEOFEjED272jitnE /7ju pE/UEME2«jE
" MEOj 1j M«ip j 02j2k,6050p7j 0O fj " MEOj M«tpO7jE/tp7UEU pj 7] %),/ «
72EE0202pE7]062«j£lj2kE2/pt6jtoE /7 jUPE2/i e2/pi2pEt6] MEO /UEIj pj%2e26
7,25/023«2«jp2i EOTEQ p7j pj” MEOj M«tp0O7j o jfOEDj,1/EUc0,tEUpIij7ETE?"
EO2j Agj th«j A7) £67 j,0%10pij 70ipUUntpEj/ 627 j %02 ApUE2«j viEU p7j EC
implementation of the CPA, Referendum and post-separation state building.



“Att 8ajeFjF 88U - jeFjY 89%eQ9u- -j%8§ v U%Uevj v%j UUUjjY 8j8- A§8-v -
jEe ATjevijj- %-8 OUrj AUj%UVG]j V%% O-joe % ejevU jj % %-jUvj F8U

However, Olonisakin argues that the history of injustices and social exclusion that gave rise

to wars was not a key consideration in Sudan’s transitional process. Moreover, Olonisakin

OUiIO6UIOCET7]O fj- MEO] M«$pO7jA%¢%j2620aE0 p7j62«jE jfjot,72jUPE jt/i2«
2020EU0 p7 j/212/2p«Mijip«jEO2jAvO7j7ETE2jEMUG«UpIij2ll /E7j«U«jp Ej«26Ux
South Sudan. The lack of a collective sense of nationhood was overlooked by the CPA, and

the CPA failed to plan for the eventuality of a separate state following the referendum.

Olonisakin also puts forth that issues of leadership were not treated in the peace

ti/2202pE7jUpj” MEOj M«tp j” MEOj M«$ipO7j72EEG620U2pEjtp«jE/Fp7UEU pjft7
individual leaders, but this was detrimental for the society. The CPA focused most of their

attention on the SPLM leaders who had waged war with the North for decades. Very little

attention was paid to the wider society in South Sudan. Olonisakin also argues that the

experience of South Sudan conveys how weak leadership, and the lack of credible

Up7EUEMEU p7jrtpjo2t«jE jtjeU 62pEj/26f,72 jUPpT7E2f« jtjo p7eU M7j62F«2
have turned the focus on building a common vision of the future, not primarily focused on

the wartime elite, but the broader society of South Sudan.

«0 pU71iUpj,ME7jl /IEOjED2jeU2fjEQOtEj2£/061j2620EU p7jUpj” MEQ|™
th«j,0f0tE2«jft/j623«2/7 JFM/EO2/U /2 jti2p«tj72EEUpPIj«2£FE27£E
TM«1p272) 621«2/700,j tp«j EOQ2j fU«2/j 7 aU2EIlj f MOo«j Ote2j 020,
E/tp7UEU p j»O2ja p7TEUEMEU p j/26tE2«ji e2/ptpu2jt//tpi2i2pH
«2e26 ,U2pEj,6fpje M6«jOte2j£22pjEDQ2j7MEI2aET7] IjJIMEM/2je E27
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