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In this background document for the launch of the African Public 

Square, Michael Musah provides a summary of a 2016 book chapter 

by ’Funmi Olonisakin: The Crises of War-to-peace Transitions and 

���Û�e�Û�ó�j�Ý�‡�/�j�§�²�¤�M�/�/�²�þ�¤�²�7���j�U�þ�j�¤���j�§���j���‡�ó���j�Â�j�����j�����j���/�	�¤�ï�²�/�j�-�-�«�7���.���j�t�Û�þ�«�Û�þ�Í�j�E�Õ�²�j

�G�‡�,���j���Ì�/�Û�¤�‡�þ�j���	�þ�Û�Û�¤�E�j�t�‡�þ�‡�Í�²�ü�²�þ�E�j�Û�þ�j�‡�j�½�Û�ü�²�j�	�Ì�j���Õ�‡�þ�Í�²�j���U�G�U�j�¤�/�²�7�7���j�U�E�j

provides an alternative leadership perspective for managing 

�f�‡�/�9�E�	�9�,�²�‡�¤�²�j�E�/�‡�þ�7�Û�E�Û�	�þ�7�j�Û�þ�j�¤�	�þ�E�²�k�E�7�j�7�M�¤�Õ�j�‡�7�j�¯�	�M�E�Õ�j�¯�M�«�‡�þ��

Background



�¯�Ä�t�t���§�ã�j�•�F�j�F���§�U�¯�-�¯�j�•�F�j�Ý���§�9�½�•�9�¤�-�����-�j�½�§���v�¯�U�½�U�•�v�j���v�%�j���U�Ü�U�j�j�Ý���§�j�§�-���Ä�§�§�-�v���-�¯��
���j�F�•���Ä�¯�j�•�v�j�j�-���%�-�§�¯�O�U�¤�j���Ä�U�j�%�U�v�G�j���v�%�j�½�O�-�j�¤�•�¯�½���•�j�•�v�U���j�j�¯�½���½�-�j�U�v�j���F�§�U�����G

�•�ó�	�þ�Û�7�‡�ï�Û�þ�I�7�j�Ú�/�7�E�j�‡�/�Í�M�ü�²�þ�E�j�Û�7�j�E�Õ�‡�E�j�‡�j�,�/�	�¤�²�7�7�9�£�‡�7�²�«�j�‡�,�,�/�	�‡�¤�Õ�j�E�	�j�ó�²�‡�«�²�/�7�Õ�Û�,�j�Û�7�j�²�7�7�²�þ�E�Û�‡�ó�j

�E�	�j�£�M�Û�ó�«�Û�þ�Í�j�‡�þ�«�j�7�M�7�E�‡�Û�þ�Û�þ�Í�j�,�²�‡�¤�²�j�Û�þ�j���Ì�/�Û�¤�‡�þ�j�¤�	�þ�Û�Û�¤�E�7���j�½�Õ�²�j�7�²�¤�	�þ�«�j�‡�/�Í�M�ü�²�þ�E�j�Û�7�j�E�Õ�‡�E�j�E�Õ�²�j

starting point for any war-to-peace transition plan is a return to the state building 

�¤�	�þ�e�²�/�7�‡�E�Û�	�þ�7�j �E�Õ�‡�E�j �,�/�²�¤�²�«�²�«�j �‡�/�ü�²�«�j �¤�	�þ�Û�Û�¤�E�j �Û�þ�j �E�Õ�²�j �‡�Ì�Ì�²�¤�E�²�«�j �7�	�¤�Û�²�E�l���j �½�Õ�²�j �¤�Õ�‡�,�E�²�/�j

argues that war-to-peace transitions are about leadership building and creating 

�²�Ì�Ì�²�¤�E�Û�e�²�j �Û�þ�7�E�Û�E�M�E�Û�	�þ�7�j �E�Õ�‡�E�j �¤�‡�þ�j �7�M�¤�¤�²�7�7�Ì�M�ó�ó�l�j �/�²�Û�²�¤�E�j �E�Õ�²�j �f�Û�ó�ó�j �	�Ì�j �E�Õ�²�j �E�‡�/�Í�²�E�j �7�	�¤�Û�²�E�l���j

Furthermore, the history and deep-rooted issues within the affected society need to 

be addressed as they are often overlooked in the process of institution building. The 

chapter conveys how process-based leadership, and a shared vision of the future are 

key to any war-to-peace transition. Change is needed to the way the planners of 

peace frame leadership. As with the case of peacebuilding experience in South 

Sudan and Liberia, the chapter demonstrates how war-affected societies have 

unique state making and nation-building paths, the role of leadership building can 

help society build a common destiny and nationhood that seeks to lead.

 1

In the chapter “Crises of war-to-peace transition and civil 

war recurrences: A focus on Leadership Building and the 

postcolonial state in Africa”  ‘�F�M�þ�ü�Û�j�•�ó�	�þ�Û�7�‡�ï�Û�þ explores 

�E�f�	�j�ï�²�l�j�‡�/�Í�M�ü�²�þ�E�7�j�E�Õ�‡�E�j�‡�/�²�j�Û�þ�E�²�/�¤�	�þ�þ�²�¤�E�²�«���j

Olonisakin 

asserts that 

“ numerous 

armed 

conflicts in 

Africa are a 

result of 

fragmented 

state-building 

processes.”

�U�þ�j �E�Õ�²�j �7�²�¤�E�Û�	�þ�j �F�Ý�Õ�l�j �E�Õ�²�j �‡�,�,�/�	�‡�¤�Õ�j �E�	�j �ó�²�‡�«�²�/�7�Õ�Û�,�j
�ü�‡�E�E�²�/�7�j�Û�þ�j�f�‡�/�9�E�	�9�,�²�‡�¤�²�j�E�/�‡�þ�7�Û�E�Û�	�þ�7���G

�•�ó�	�þ�Û�7�‡�ï�Û�þ�j�‡�Ì�Ú�/�ü�7�j�E�Õ�‡�E�j�f�‡�/�9�E�	�9�,�²�‡�¤�²�j�E�/�‡�þ�7�Û�E�Û�	�þ�7�j�‡�/�²�j�‡�j�,�/�	�«�M�¤�E�j

of the peace settlements that precede them, and their success 

is dependent on approaches to the prevailing structural 

�¤�	�þ�«�Û�E�Û�	�þ�7�j�Û�þ�j�f�Õ�Û�¤�Õ�j�E�Õ�²�j�‡�/�ü�²�«�j�¤�	�þ�Û�Û�¤�E�j�£�²�Í�‡�þ���j�F�M�/�E�Õ�²�/�j�Û�þ�j�E�Õ�Û�7�j

section, Olonisakin argues that two central issues make up the 

core of any state building agenda which are leadership 

�£�M�Û�ó�«�Û�þ�Í�j �‡�þ�«�j �‡�E�E�²�þ�E�Û�	�þ�j �E�	�j �E�Õ�²�j �7�E�/�M�¤�E�M�/�‡�ó�j �/�	�	�E�7�j �	�Ì�j �¤�	�þ�Û�Û�¤�E���j

Finally, the section concludes with the assertion that classical 

peacebuilding discourse and its associated policy and practice 

seldom tackle leadership outside of the institution-building 

approach. 



�¯�Ä�t�t���§�ã�j�•�F�j�F���§�U�¯�-�¯�j�•�F�j�Ý���§�9�½�•�9�¤�-�����-�j�½�§���v�¯�U�½�U�•�v�j���v�%�j���U�Ü�U�j�j�Ý���§�j�§�-���Ä�§�§�-�v���-�¯��
���j�F�•���Ä�¯�j�•�v�j�j�-���%�-�§�¯�O�U�¤�j���Ä�U�j�%�U�v�G�j���v�%�j�½�O�-�j�¤�•�¯�½���•�j�•�v�U���j�j�¯�½���½�-�j�U�v�j���F�§�U�����G

Furthermore, Olonisakin argues that the absence of deliberate and systematic focus 

on leadership in the agenda-setting phase of transitions underscores the primacy 

accorded institution building.

I�þ�j�E�Õ�²�j�Ì�	�ó�ó�	�f�Û�þ�Í�j�7�²�¤�E�Û�	�þ�j�F�O�	�f�j�ü�M�7�E�j�f�²�j�M�þ�«�²�/�7�E�‡�þ�«�j�‡�þ�«�j�²�ü�,�ó�	�l�j�E�Õ�²�j

�þ�	�E�Û�	�þ�j�	�Ì�j�ó�²�‡�«�²�/�7�Õ�Û�,�j�Û�þ�j�f�‡�/�9�E�	�9�,�²�‡�¤�²�j�E�/�‡�þ�7�Û�E�Û�	�þ�7���G

�•�ó�	�þ�Û�7�‡�ï�Û�þ�j �Û�«�²�þ�E�Û�Ú�²�7�j �Õ�	�f�j �E�Õ�²�j �«�²�Ú�þ�Û�E�Û�	�þ�j �	�Ì�j �ó�²�‡�«�²�/�7�Õ�Û�,�j �Û�7�j �þ�	�E�j �M�þ�Û�e�²�/�7�‡�ó�ó�l�j �‡�¤�¤�²�,�E�²�«���j

popular constructs of leadership focus exclusively on individuals at the top of vertical 

hierarchies. Olonisakin highlights Keith Grint’s four perspectives of leadership as 

position, person, result and process. Here, she recognises that popular approaches 

�E�	�j �ó�²�‡�«�²�/�7�Õ�Û�,�j �Ì�	�¤�M�7�j �	�þ�j �E�Õ�²�j �Ú�/�7�E�j �E�f�	�j �«�²�Ú�þ�Û�E�Û�	�þ�7���j �,�	�7�Û�E�Û�	�þ�j �‡�þ�«�j �,�²�/�7�	�þ���j �O�	�f�²�e�²�/�j �Û�E�j

would be more helpful to shift focus on understanding leadership as process in 

�E�²�/�ü�7�j�	�Ì�j�‡�«�«�/�²�7�7�Û�þ�Í�j�E�Õ�²�j�M�þ�²�þ�«�Û�þ�Í�j�.�M�²�7�E�Û�	�þ�7�j�‡�£�	�M�E�j�E�Õ�²�j�,�²�/�7�Û�7�E�²�þ�¤�²�j�	�Ì�j�¤�	�þ�Û�Û�¤�E���j�E�Õ�²�j

�Ì�‡�Û�ó�M�/�²�j�E�	�j�‡�«�«�/�²�7�7�j�«�²�²�,�9�7�²�‡�E�²�«�j�/�	�	�E�7�j�	�Ì�j�‡�/�ü�²�«�j�¤�	�þ�Û�Û�¤�E���j�‡�þ�«�j�Ì�‡�Û�ó�M�/�²�j�E�	�j�E�/�‡�þ�7�Ì�	�/�ü�j�E�Õ�²�j

�Û�7�7�M�²�7�j�Û�þ�e�	�ó�e�²�«�j�Û�þ�j�¤�	�þ�Û�Û�¤�E�j�7�	�j�E�Õ�‡�E�j�,�²�‡�¤�²�j�¤�‡�þ�j�£�²�j�7�M�7�E�‡�Û�þ�²�«�j�Ì�	�/�j�«�²�e�²�ó�	�,�ü�²�þ�E��

W �Û�E�Õ�Û�þ�j�E�Õ�²�j�7�²�¤�E�Û�	�þ�j�F�Ý�Õ�‡�E�j�«�	�²�7�j�,�/�	�¤�²�7�7�j�£�‡�7�²�«�j�ó�²�‡�«�²�/�7�Õ�Û�,�j�²�þ�E�‡�Û�ó�j�Û�þ�j�E�Õ�²�j

�¤�	�þ�E�²�k�E�j�	�Ì�j�f�‡�/�9�E�	�9�,�²�‡�¤�²�j�E�/�‡�þ�7�Û�E�Û�	�þ���G�j

�•�ó�	�þ�Û�7�‡�ï�Û�þ�j �Û�«�²�þ�E�Û�Ú�²�7�j �Ì�	�M�/�j �ï�²�l�j �Ì�‡�¤�E�	�/�7�j �E�Õ�‡�E�j �M�þ�«�²�/�7�¤�	�/�²�j �,�/�	�¤�²�7�7�9�£�‡�7�²�«�j �ó�²�‡�«�²�/�7�Õ�Û�,���j

�Ú�/�7�E�ó�l���j �ü�M�E�M�‡�ó�Û�E�l���j �E�Õ�²�j �Û�«�²�‡�j �E�Õ�‡�E�j �E�Õ�²�j �7�Û�E�M�‡�E�Û�	�þ�j �‡�E�j �Õ�‡�þ�«�j �Û�7�j �ü�M�E�M�‡�ó�ó�l�j �²�k�,�²�/�Û�²�þ�¤�²�«���j

secondly, the interactive nature of process-based leadership. The third factor is 

�Û�þ�Û�M�²�þ�¤�²�j �‡�þ�«�j �E�Õ�²�j �Ú�þ�‡�ó�j �Ì�‡�¤�E�	�/�j �Û�7�j �/�²�ó�‡�E�Û�	�þ�‡�ó�j �ó�²�‡�«�²�/�7�Õ�Û�,�j �f�Õ�Û�¤�Õ�j �/�²�Û�þ�Ì�	�/�¤�²�7�j �E�Õ�²�j �	�E�Õ�²�/�j

three factors.

�U�þ�j �E�Õ�²�j �7�²�¤�E�Û�	�þ�j�F�Ý�Õ�‡�E�j �¤�‡�þ�j �f�²�j �ó�²�‡�/�þ�j �Ì�/�	�ü�j �ó�²�‡�«�²�/�7�Õ�Û�,�j �«�l�þ�‡�ü�Û�¤�7�j �Û�þ�j

�7�Û�E�M�‡�E�Û�	�þ�7�j�	�Ì�j�f�‡�/�9�E�	�9�,�²�‡�¤�²�j�E�/�‡�þ�7�Û�E�Û�	�þ�7�j�Û�þ�j���Ì�/�Û�¤�‡���G�j

�•�ó�	�þ�Û�7�‡�ï�Û�þ�j�Û�«�²�þ�E�Û�Ú�²�7�j�Ì�	�M�/�j�.�M�²�7�E�Û�	�þ�7 we must ask when understanding the approach 

to leadership in transitional contexts. �½�Õ�²�j�Ú�/�7�E�j�.�M�²�7�E�Û�	�þ concerns what the vision that 

�7�Õ�‡�,�²�«�j�E�Õ�²�j�,�	�7�E�9�¤�	�þ�Û�Û�¤�E�j�Ì�M�E�M�/�²�j�Û�7���j

2



�¯�Ä�t�t���§�ã�j�•�F�j�F���§�U�¯�-�¯�j�•�F�j�Ý���§�9�½�•�9�¤�-�����-�j�½�§���v�¯�U�½�U�•�v�j���v�%�j���U�Ü�U�j�j�Ý���§�j�§�-���Ä�§�§�-�v���-�¯��
���j�F�•���Ä�¯�j�•�v�j�j�-���%�-�§�¯�O�U�¤�j���Ä�U�j�%�U�v�G�j���v�%�j�½�O�-�j�¤�•�¯�½���•�j�•�v�U���j�j�¯�½���½�-�j�U�v�j���F�§�U�����G

�•�ó�	�þ�Û�7�‡�ï�Û�þ�j �Õ�Û�Í�Õ�ó�Û�Í�Õ�E�7�j �Õ�	�f�j �Û�þ�E�²�/�e�²�þ�E�Û�	�þ�7���j �7�²�E�E�ó�²�ü�²�þ�E�7�j �‡�þ�«�j �Û�þ�Û�E�Û�‡�ó�j �,�	�7�E�9�¤�	�þ�Û�Û�¤�E�j �E�/�‡�þ�7�Û�E�Û�	�þ�7�j

�f�Û�E�Õ�Û�þ�j �¤�	�þ�Û�Û�¤�E�j �7�Û�E�M�‡�E�Û�	�þ�7�j �7�M�¤�Õ�j �‡�7�j �E�Õ�	�7�²�j �Û�þ�j �¯�Û�²�/�/�‡�j �j�²�	�þ�²���j �j�Û�£�²�/�Û�‡�j �‡�þ�«�j ���	�E�²�j �«�O�U�e�	�Û�/�²�j �f�²�/�²�j

initiated and managed by external actors. The external conveners changed in some 

instances but were largely ECOWAS, the African Union and the United Nations. These 

�Í�/�	�M�,�7�j �7�Õ�‡�,�²�«�j �E�Õ�²�j �£�ó�M�²�,�/�Û�þ�E�j �Ì�	�/�j �E�Õ�²�j �Ì�M�E�M�/�²�j �	�þ�j �£�²�Õ�‡�ó�Ì�j �	�Ì�j �E�Õ�²�j �,�	�7�E�9�¤�	�þ�Û�Û�¤�E�j �7�	�¤�Û�²�E�l���j �U�þ�j �E�Õ�Û�7�j

�/�²�Í�‡�/�«���j�/�‡�/�²�ó�l�j�‡�/�²�j�E�Õ�²�j�e�Û�7�Û�	�þ�7�j�	�Ì�j�E�Õ�²�j�,�	�7�E�9�¤�	�þ�Û�Û�¤�E�j�Ì�M�E�M�/�²�j�7�Õ�‡�,�²�«�j�£�l�j�E�Õ�²�j�‡�Ì�Ì�²�¤�E�²�«�j�7�	�¤�Û�²�E�l�j�‡�ó�	�þ�Í�j

with their local leaders.

�½�Õ�²�j�7�²�¤�	�þ�«�j�.�M�²�7�E�Û�	�þ �¤�	�þ�¤�²�/�þ�7�j�f�Õ�²�/�²�j�‡�þ�«�j�Õ�	�f�j�E�Õ�²�j�²�k�¤�Õ�‡�þ�Í�²�j�	�Ì�j�Û�þ�Û�M�²�þ�¤�²�j�Û�7�j�	�¤�¤�M�/�/�Û�þ�Í�j�Û�þ�j

�E�Õ�²�7�²�j �¤�	�þ�E�²�k�E�7���j �½�l�,�Û�¤�‡�ó�ó�l���j �Û�þ�Û�M�²�þ�¤�²�j �Û�7�j �²�k�¤�Õ�‡�þ�Í�²�«�j �£�²�E�f�²�²�þ�j �E�Õ�²�j �ó�	�¤�‡�ó�j �²�ó�Û�E�²�j �‡�þ�«�j �E�Õ�²�j

international elite. Mutuality is rarely held between the local elite and the broader local 

�,�	�,�M�ó�‡�¤�²���j�E�Õ�²�/�²�Ì�	�/�²�j�E�Õ�²�j�²�k�¤�Õ�‡�þ�Í�²�j�	�Ì�j�Û�þ�Û�M�²�þ�¤�²�j�Û�7�j�	�Ì�E�²�þ�j�þ�‡�/�/�	�f�ó�l�j�Ì�	�¤�M�7�²�«�j�	�þ�j�‡�j�7�ü�‡�ó�ó�j�7�²�¤�E�Û�	�þ�j

of the population.

�½�Õ�²�j �E�Õ�Û�/�«�j �.�M�²�7�E�Û�	�þ concerns what the success of the transition is dependent on in such 

�7�Û�E�M�‡�E�Û�	�þ�7���j�O�²�/�²���j�•�ó�	�þ�Û�7�‡�ï�Û�þ�j�Û�«�²�þ�E�Û�Ú�²�7�j�Õ�	�f�j�¯�	�M�E�Õ�j�¯�M�«�‡�þ�j�Û�7�j�«�²�‡�ó�Û�þ�Í�j�f�Û�E�Õ�j�Û�E�7�j�Ú�/�7�E�j�/�²�ó�‡�,�7�²�j�‡�7�j�‡�j

�þ�²�f�j �¯�E�‡�E�²���j �f�Õ�Û�ó�²�j �	�E�Õ�²�/�7�j �‡�/�²�j �7�E�Û�ó�ó�j �Û�þ�j �e�‡�/�Û�	�M�7�j �7�E�‡�Í�²�7�j �	�Ì�j �,�	�7�E�9�¤�	�þ�Û�Û�¤�E�j �E�/�‡�þ�7�Û�E�Û�	�þ���j �•�ó�	�þ�Û�7�‡�ï�Û�þ�j

�²�k�,�ó�‡�Û�þ�7�j �Õ�	�f�j �E�Õ�²�j �Û�þ�Û�E�Û�‡�ó�j �7�E�‡�Í�²�7�j �	�Ì�j �,�	�7�E�9�¤�	�þ�Û�Û�¤�E�j �E�/�‡�þ�7�Û�E�Û�	�þ�7�j �Û�þ�j �E�Õ�²�j �¤�	�þ�E�²�k�E�j �	�Ì�j �þ�²�Í�	�E�Û�‡�E�²�«�j

settlements rely on the goodwill of external actors to varying degrees; this generates an 

�Û�þ�Û�E�Û�‡�ó�j �,�²�/�Û�	�«�j �	�Ì�j �7�E�‡�£�Û�ó�Û�E�l�j �Û�þ�j �E�Õ�²�j �/�²�Í�Û�	�þ���j �F�M�/�E�Õ�²�/�ü�	�/�²���j �Û�þ�E�²�/�e�²�þ�Û�þ�Í�j �	�/�Í�‡�þ�Û�7�‡�E�Û�	�þ�7�j �Ú�ó�ó�j �E�Õ�²�j

leadership gap in war-affected societies with both positive and negative outcomes. The 

basis of power for these international organisations is their ability to pause violence even if 

momentarily and the provision of humanitarian aid, for example. Moreover, Olonisakin 

argues that the credibility of peacemakers is crucial to successful delivery of a plan for 

�7�M�7�E�‡�Û�þ�‡�£�ó�²�j�,�²�‡�¤�²���j�¯�Õ�²�j�,�M�E�7�j�Ì�	�/�E�Õ�j�E�Õ�‡�E�j�‡�ó�ó�j�,�²�‡�¤�²�j�,�ó�‡�þ�7�j�Õ�‡�e�²�j�7�²�Í�ü�²�þ�E�7�j�E�Õ�‡�E�j�£�²�þ�²�Ú�E�j�E�Õ�²�j�þ�²�²�«�7�j

and expectations of the local population, however, the issue is the extent to which they deal 

with the deep-rooted concerns of the society in a way that prevents a recurrence of armed 

�¤�	�þ�Û�Û�¤�E��

�½�Õ�²�j�Ì�	�M�/�E�Õ�j�.�M�²�7�E�Û�	�þ concerns what ways the leadership dynamics in these contexts can be 

transformed to increase the chances for stable peace. Olonisakin notes that the 

�¤�	�þ�e�²�/�7�‡�E�Û�	�þ�j�/�‡�/�²�ó�l�j�Ì�	�¤�M�7�²�7�j�	�þ�j�Õ�Û�7�E�	�/�l�j�‡�þ�«�j�E�Õ�²�j�,�	�	�/�j�7�E�‡�E�²�j�ü�‡�ï�Û�þ�Í�j�,�/�	�¤�²�7�7�j�E�Õ�‡�E�j�ó�²�«�j�E�	�j�f�‡�/���j�U�þ�j

this regard, the interveners miss the chance to sustain a process of state making that 

addresses historical concerns at the foundations of broken nationhood which develop into 

war.

3
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�U�þ�j�E�Õ�²�j�7�²�¤�E�Û�	�þ�j�F�§�²�e�Û�7�Û�E�Û�þ�Í�j�E�Õ�²�j�,�	�7�E�9�¤�	�ó�	�þ�Û�‡�ó�j�7�E�‡�E�²�j�Û�þ�j���Ì�/�Û�¤�‡�G�j

Olonisakin notes that many African states have retained colonial institutions and adapted to 

changing circumstance and societal needs over time. Furthermore, Olonisakin argues that 

many African states were birthed into a Cold War environment, when the end of the Cold 

�Ý�‡�/�j�¤�‡�ü�²���j�E�Õ�²�j�e�M�ó�þ�²�/�‡�£�Û�ó�Û�E�Û�²�7�j�	�Ì�j���Ì�/�Û�¤�‡�þ�j�7�E�‡�E�²�7�j�f�²�/�²�j�²�k�,�	�7�²�«���j�¤�M�ó�ü�Û�þ�‡�E�Û�þ�Í�j�Û�þ�j�‡�/�ü�²�«�j�¤�	�þ�Û�Û�¤�E�7�j

erupting in Liberia, Sierra Leone, Somalia and Democratic Republic of the Congo, for 

example.

�•�ó�	�þ�Û�7�‡�ï�Û�þ�j �Õ�Û�Í�Õ�ó�Û�Í�Õ�E�7�j �E�Õ�²�j �/�²�ó�²�e�‡�þ�¤�²�j �	�Ì�j �¤�²�E�²�/�j �-�ï�²�Õ�O�7�j �¤�	�ó�	�þ�Û�‡�ó�Û�7�ü�j �‡�þ�«�j �E�Õ�²�j �E�f�	�j �,�M�£�ó�Û�¤�7�j �Û�þ�j

�/�²�ó�‡�E�Û�	�þ�j�E�	�j�E�Õ�²�j�¤�Õ�‡�ó�ó�²�þ�Í�²�j�¤�	�þ�Ì�/�	�þ�E�Û�þ�Í�j���Ì�/�Û�¤�‡�þ�j�7�E�‡�E�²�7�j�‡�Ì�Ì�²�¤�E�²�«�j�£�l�j�‡�/�ü�²�«�j�¤�	�þ�Û�Û�¤�E���j�¯�Õ�²�j�‡�Ì�Ú�/�ü�7�j

�E�Õ�‡�E�j �-�ï�²�Õ�O�7�j �‡�/�Í�M�ü�²�þ�E�j �	�Ì�j �E�Õ�²�j �¤�	�ó�	�þ�Û�‡�ó�ó�l�j �Û�þ�Õ�²�/�Û�E�²�«�j �¤�Û�e�Û�¤�j �,�M�£�ó�Û�¤�O�7�j �«�Û�7�¤�	�þ�þ�²�¤�E�Û�	�þ�j �Ì�/�	�ü�j �E�Õ�²�j

private realm and broader society remains relevant today. Furthermore, Olonisakin argues 

that inter-governmental structures and multilateral institutions maintain a facade of a state, 

�£�M�E�j�Ì�	�/�j�E�Õ�²�j�ü�	�7�E�j�,�‡�/�E���j�E�Õ�²�j�,�	�,�M�ó�‡�E�Û�	�þ�7�j�E�Õ�‡�E�j�	�M�Í�Õ�E�j�E�	�j�£�²�j�E�Õ�²�j�£�²�7�E�j�ü�‡�þ�Û�Ì�²�7�E�‡�E�Û�	�þ�j�	�Ì�j�‡�j�7�E�‡�E�²�O�7�j

legitimate presence are distant from the state and its institutions.

I�þ�j�E�Õ�²�j�7�²�¤�E�Û�	�þ�j�F�j�²�7�7�	�þ�7�j�Ì�/�	�ü�j�E�f�	�j�f�‡�/�9�E�	�9�,�²�‡�¤�²�j�E�/�‡�þ�7�Û�E�Û�	�þ�7�j�Û�þ�j���Ì�/�Û�¤�‡�G

�•�ó�	�þ�Û�7�‡�ï�Û�þ�j �Û�«�²�þ�E�Û�Ú�²�7�j�E�f�	�j �.�M�²�7�E�Û�	�þ�7 which are explored in relation to war-to-peace 

transitions in Africa. �½�Õ�²�j�Ú�/�7�E�j�.�M�²�7�E�Û�	�þ�� to what extent do war-to-peace transitions address 

the willingness and ability of leaders to build institutions that are underpinned by a shared 

national vision between them and the populations they claim to represent? �½�Õ�²�j �7�²�¤�	�þ�«�j

�.�M�²�7�E�Û�	�þ�� to what extent are leadership perspectives altered from those of person and 

position, which tend to dominate settlement conversations? Olonisakin argues that within 

�E�Õ�²�j �¤�‡�7�²�j �	�Ì�j �¤�	�þ�Û�Û�¤�E�j �/�²�ó�‡�,�7�²�j �Û�þ�j ���²�þ�E�/�‡�ó�j ���Ì�/�Û�¤�‡�þ�j �§�²�,�M�£�ó�Û�¤���j �¯�	�M�E�Õ�j �¯�M�«�‡�þ�j �‡�þ�«�j ���M�/�M�þ�«�Û���j �Û�E�j �Õ�‡�7�j

been challenging to forge a sense of shared identity between the governing elite and the 

broader society.

O�ó�	�þ�Û�7�‡�ï�Û�þ�j �²�k�,�ó�‡�Û�þ�7�j �Õ�	�f�j �¯�	�M�E�Õ�j �¯�M�«�‡�þ�O�7�j �²�‡�/�ó�l�j �þ�‡�E�Û�	�þ�Õ�	�	�«�j �Õ�‡�7�j �£�²�²�þ�j �£�²�7�²�E�j �f�Û�E�Õ�j �‡�/�ü�²�«�j

�¤�	�þ�Û�Û�¤�E�j�«�M�²�j�,�‡�/�E�ó�l�j�E�	�j�E�Õ�²�j�Ì�‡�Û�ó�M�/�²�j�E�	�j�«�²�‡�ó�j�f�Û�E�Õ�j�Ì�‡�M�ó�E�j�ó�Û�þ�²�7�j�Û�þ�j�¯�	�M�E�Õ�j�¯�M�«�‡�þ���j�F�M�/�E�Õ�²�/�ü�	�/�²���j�E�Õ�²�/�²�j

�Õ�‡�«�þ�O�E�j�£�²�²�þ�j�‡�þ�j�‡�E�E�²�ü�,�E�j�,�/�Û�	�/�j�E�	�j�Û�þ�«�²�,�²�þ�«�²�þ�¤�²�j�E�	�j�£�M�Û�ó�«�j�‡�j�¤�	�ü�ü�	�þ�j�«�²�7�E�Û�þ�l�j�‡�ü�	�þ�Í�j�¯�	�M�E�Õ�j

�¯�M�«�‡�þ�O�7�j�,�	�,�M�ó�‡�E�Û�	�þ���j�•�ó�	�þ�Û�7�‡�ï�Û�þ�j�‡�/�Í�M�²�7�j�E�Õ�‡�E�j�E�Õ�²�7�²�j�Ì�‡�¤�E�	�/�7�j�¤�	�þ�E�/�Û�£�M�E�²�«�j�E�	�j�«�Û�7�M�þ�Û�E�l�j�f�Û�E�Õ�Û�þ�j�E�Õ�²�j

�¯�	�M�E�Õ�j �	�Ì�j �¯�M�«�‡�þ���j �¯�Õ�²�j �²�k�,�ó�‡�Û�þ�7�j �Õ�	�f�j �¯�	�M�E�Õ�j �¯�M�«�‡�þ�O�7�j �E�/�‡�þ�7�Û�E�Û�	�þ�j �f�‡�7�j �‡�j �,�/�	�«�M�¤�E�j �	�Ì�j �,�²�‡�¤�²�j

�7�²�E�E�ó�²�ü�²�þ�E�7�j �ó�²�«�j �£�l�j �²�k�E�²�/�þ�‡�ó�j �‡�¤�E�	�/�7���j �U�þ�E�²�/�Í�	�e�²�/�þ�ü�²�þ�E�‡�ó�j ���M�E�Õ�	�/�Û�E�l�j �	�þ�j �%�²�e�²�ó�	�,�ü�²�þ�E�j �-�U�G���%�.�j

�7�,�²�‡�/�Õ�²�‡�«�²�«�j�þ�²�Í�	�E�Û�‡�E�Û�	�þ�7�j�	�þ�j�¯�	�M�E�Õ�j�¯�M�«�‡�þ�O�7�j���¤�����j�f�Û�E�Õ�j�,�‡�/�E�Û�¤�Û�,�‡�E�Û�þ�Í�j�7�E�‡�E�²�7�j�7�M�¤�Õ�j�‡�7�j�v�	�/�f�‡�l���j

�E�Õ�²�j �Ä�g�j �‡�þ�«�j �Ä�¯�j �‡�ó�7�	�j �,�ó�‡�l�Û�þ�Í�j �7�Û�Í�þ�Û�Ú�¤�‡�þ�E�j �/�	�ó�²�7���j �½�Õ�²�j �Ä�þ�Û�E�²�«�j �v�‡�E�Û�	�þ�7�j �E�Õ�²�þ�j �Ú�þ�‡�ó�Û�7�²�«�j �E�Õ�²�j

implementation of the CPA, Referendum and post-separation state building.
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5

However, Olonisakin argues that the history of injustices and social exclusion that gave rise 

to wars was not a key consideration in Sudan’s transitional process. Moreover, Olonisakin 

�Õ�Û�Í�Õ�ó�Û�Í�Õ�E�7�j�Õ�	�f�j�¯�	�M�E�Õ�j�¯�M�«�‡�þ�O�7�j�À�¾�¿�¾�j�²�ó�²�¤�E�Û�	�þ�7�j�ó�²�«�j�E�	�j�‡�j�ó�‡�,�7�²�j�Û�þ�E�	�j�‡�/�ü�²�«�j�¤�	�þ�Û�Û�¤�E�j�9�j�E�Õ�²�j���¤�����j

�²�ó�²�¤�E�Û�	�þ�7���j �/�²�Ì�²�/�²�þ�«�M�ü�j �‡�þ�«�j �E�Õ�²�j �Ä�v�O�7�j �7�E�‡�E�²�j �£�M�Û�ó�«�Û�þ�Í�j �²�Ì�Ì�	�/�E�7�j �«�Û�«�j �þ�	�E�j �«�²�ó�Û�e�²�/�j �7�E�‡�£�ó�²�j �,�²�‡�¤�²�j �Û�þ�j

South Sudan. The lack of a collective sense of nationhood was overlooked by the CPA, and 

the CPA failed to plan for the eventuality of a separate state following the referendum.

Olonisakin also puts forth that issues of leadership were not treated in the peace 

�‡�Í�/�²�²�ü�²�þ�E�7�j�Û�þ�j�¯�	�M�E�Õ�j�¯�M�«�‡�þ���j�¯�	�M�E�Õ�j�¯�M�«�‡�þ�O�7�j�7�²�E�E�ó�²�ü�²�þ�E�j�‡�þ�«�j�E�/�‡�þ�7�Û�E�Û�	�þ�j�f�‡�7�j�¤�	�þ�¤�²�/�þ�²�«�j�f�Û�E�Õ�j

individual leaders, but this was detrimental for the society. The CPA focused most of their 

attention on the SPLM leaders who had waged war with the North for decades. Very little 

attention was paid to the wider society in South Sudan. Olonisakin also argues that the 

experience of South Sudan conveys how weak leadership, and the lack of credible 

�Û�þ�7�E�Û�E�M�E�Û�	�þ�7�j �¤�‡�þ�j �ó�²�‡�«�j �E�	�j �‡�j �e�Û�	�ó�²�þ�E�j�/�²�ó�‡�,�7�²���j �U�þ�7�E�²�‡�«���j �‡�j �¤�	�þ�7�¤�Û�	�M�7�j�ó�²�‡�«�²�/�7�Õ�Û�,�j �‡�,�,�/�	�‡�¤�Õ�j�f�	�M�ó�«�j

have turned the focus on building a common vision of the future, not primarily focused on 

the wartime elite, but the broader society of South Sudan.

�•�ó�	�þ�Û�7�‡�ï�Û�þ�j�,�M�E�7�j�Ì�	�/�E�Õ�j�E�Õ�²�j�e�Û�²�f�j�E�Õ�‡�E�j�²�‡�/�ó�l�j�²�ó�²�¤�E�Û�	�þ�7�j�Û�þ�j�¯�	�M�E�Õ�j�¯�M�«�‡�þ�j�f�²�/�²�j�Û�ó�ó�j�‡�«�e�Û�7�²�«�j

�‡�þ�«�j�,�ó�‡�¤�‡�E�²�«�j�f�‡�/�j�ó�²�‡�«�²�/�7���j�F�M�/�E�Õ�²�/�ü�	�/�²���j�‡�Í�²�þ�«�‡�j�7�²�E�E�Û�þ�Í�j�«�²�£�‡�E�²�7�j�£�²�E�f�²�²�þ�j�¯�	�M�E�Õ�j

�¯�M�«�‡�þ�²�7�²�j �ó�²�‡�«�²�/�7�Õ�Û�,�j �‡�þ�«�j �E�Õ�²�j �f�Û�«�²�/�j �7�	�¤�Û�²�E�l�j �f�	�M�ó�«�j �Õ�‡�e�²�j �Õ�²�ó�,�²�«�j �f�Û�E�Õ�j �E�Õ�²�j

�E�/�‡�þ�7�Û�E�Û�	�þ���j �½�Õ�²�j �¤�	�þ�7�E�Û�E�M�E�Û�	�þ���j �/�²�ó�‡�E�²�«�j �Í�	�e�²�/�þ�‡�þ�¤�²�j �‡�/�/�‡�þ�Í�²�ü�²�þ�E�7�j �‡�þ�«�j �‡�j �þ�‡�E�Û�	�þ�‡�ó�j

�«�²�e�²�ó�	�,�ü�²�þ�E�j�,�ó�‡�þ�j�¤�	�M�ó�«�j�Õ�‡�e�²�j�£�²�²�þ�j�E�Õ�²�j�7�M�£�ì�²�¤�E�7�j�	�Ì�j�Ì�M�E�M�/�²�j�e�	�E�²�7��

Olonisakin demonstrates how Liberia and South Sudan are at different stages on the 

war-to-peace trajectory, Liberia seemingly closing in on a transition to stability and South 

Sudan moving towards violent relapse. Olonisakin compares how both countries have 

experienced issues borne from the transition organisers’ narrow focus on the elite, 

overlooking the wider society. Lack of leadership building also disrupted both Liberia and 

�¯�	�M�E�Õ�j�¯�M�«�‡�þ�O�7�j�E�/�‡�þ�7�Û�E�Û�	�þ�7�j�E�	�j�e�‡�/�l�Û�þ�Í�j�«�²�Í�/�²�²�7���j���M�E�j�Ì�‡�/�j�ü�	�/�²�j�,�²�/�E�Û�þ�²�þ�E�j�E�	�j�¯�	�M�E�Õ�j�¯�M�«�‡�þ���j�E�Õ�²�j

issues that kept its population divided remained unresolved in the transition process and 
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