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Resourcing African Agency: Priorities, Innovation &Preparednessina
Multipolar World

OPENING EVENT: African Public Square (Global Edition 2026)

A new urgency confronts Africa in a global environment underlined by shifting alliances,
multipolarity and disorder, which this provides Africa with an opportunity to reinvent
itself and help redefine the new landscape. In the last three years, King's Africa Week
has explored on the “what” and “why” of African agency. This year’s King's Africa Week,
titled:

Resourcing African Agency: Priorities, Innovation and Preparedness in Multipolar
World examines the “how” of that agency.

King’s Africa Week Concept Note underscores the need for a focus on resourcing African

agency in the current global context given the following:

. The challenge to multilateralism through attacks and the undermining of
international institutional infrastructure, including the United Nations (UN).

. Widespread funding cuts towards development and humanitarian assistance from
Global North economies and instabilities in global trade relations, underpinned by a
US trade war with economies in Africa, Europe, Latin America, Asia and especially
China.

. Persistent structural inequities in global finance and debt regimes that exhibit
biases against African contexts.

. Decimation of collective continental and regional institutional architectures
addressing peace, security, development and governance priorities, evidenced by
the responses to the war in Sudan and the re-emergence of military rule in West

Africa.

Against this background, King's Africa Week 2026 asks, what resources—material,
human, institutional and ideational—are necessary for actualising African agency?
In this regard, the disordered world that is upon us, though not costless, is a great
opportunity to alter Africa’s fortunes and actively shape a different world order. African
Public Square — the opening event of King’'s Africa Week on 2nd March 2026 —

interrogates how Africa can seize this moment of global disorder, whose import and
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gravity appears not to have reached high levels of awareness on the continent. Indeed,
a critical dimension of African agency is awareness of the consequences of shifting

global alliances for the continent.

For Africa to seize this moment of opportunity, several factors must be present including:

. A strategic debate in Africa with a focus on how to pivot before the dramatic
reshuffling of global (dis)order takes shape. This will create coherence and
unanimity on the strategic options with a focus on the critical importance of

intentional and directed actions to renew sustained energised agency.

. Building new alliances for unique and trusted relationships with unlikely partners in
the Global North to navigate the geopolitical chaos and reinvent itself as a relevant
presence in the global stage. The geopolitical contestation is producing a South in
the global North which is facing similar challenges from the emerging rapture as
new realignment potentially becomes a mutual strategic necessity. This might
refocus potential African allies away from an exploitative to a collaborative

approach, thus partnering with a shared purpose.

. Providing leadership for both the strategic debate and the building of alliances,
which will require among other things, a strong continental leadership space with a
multi-layered and multi-actor coalition. This will also help create political
deterrence and enable the continent face emerging challenges with steadiness

and resolve.

As various actors seek to reconfigure global power dynamics, there is an interest in
pooling the resources from the Global South to ensure that small and middle power
nations are not swept aside in the great power struggle for supremacy. Ensuring that
Africa’s agency is renewed, resourced and sustained will be critical in this moment of

disorder and transition to a new world order.

This year’s APS thus asks: “How should the resourcing of African agency be negotiated

and constructed?” How can the biggest traps of African agency be avoided?”
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Among other things, the APS open debate will examine what new agendas for resourcing
African agency are emerging because of Western and US disengagement and withdrawal
of development aid from Africa. In this regard, the APS will also interrogate the opportunities

for resourcing African agency from within the African context.

The growing global interest in African mineral resources and fuels, particularly green
minerals, place Africa at a vantage point as does the growth of domestic private capital, as
well as the continent’s vibrant and growing youth population and the African Diaspora.
Capitalising on these requires moving away from transactional relationships.
Notwithstanding these expanding opportunities, the glaring inability of African regional
organisations to effectively respond to large scale violence and insecurities as illustrated by
Sudan and the situations in the Sahel amid widespread external intervention is one of the
traps undermining African agency. A number of questions then arise as to what internal
reorganisation and actions (e.g., actualising regional integration) should be taken to secure
the resourcing of African agency; and what alliances Africa must build to enable and

exercise African agency.

King's Africa Week 2026 opening event will be an African Public Square Open Debaite, titled:
“How should the resourcing of African agency be negotiated?” It will feature a keynote
address by Hon. Thoko Didiza, Speaker of South African Parliament, followed by an open
debate by a distinguished panel of academics, diplomats and policy practitioners to

critically discuss.

This APS event will be co-hosted by King's African Leadership Centre and the High
Commission of Zambia in collaboration with the Thabo Mbeki Foundation and the South

African Broadcasting Corporation.

The questions at the core of this APS Open Debate are:
. What is the major structural challenge in resourcing African agency?
. What alliances must Africa build to resource and sustain its agency?

. Where are the emerging leaders of the strategic debate located?




